OpaHLLM3a CETU PECTOPaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

OTKPOWUTE
"LLUAYPMA SHOP"
3A 1 MECAL

U nosaydyuTe 2,5 MJIH pyobsien
NMPUOoLINN B NePBbIN 1ol paboThl




®paHLLUM3a CeTU pecToOpaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

OTpaGOTgnu CUCTEeMY 3alnycKa
HA 4 AENCTBYIOLLLUX
TOYHKAX

4 pecTopaHa bbICTporo nuTaHusa B A3ose,
baTancke n PoctoBe-Ha-/1oHY

Kaxkabit > 3anycTuiacs 33 1 MecsL,

N3 HUX:
> [lpuHuMmaeT

3dKd30B B MeCAl oT 3 000

> [lonyyaer

NpuobbIIN B MecaL, 200 000 P




. SHOP
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N0 OTKPbITUA B BalLlleM ropoae A

[lonck MecTa 3aKka3 obopyaoBaHUS YCcTaHOBKA Oby4yeHune

1 3aKJI0YeHune M BblIOOP 0bopynoBaHUS M aTTecTaums
N10roBOpa apeHabl NOCTaBLUMKOB N PEMOHT TOYKMU nepcoHana

e

[lonck 3anyck Bbie3n
1 BbIOOP PEK/ITAMHOM crneumanmncTa
nepcoHana KaMMnaHunu K BaM B ropo/

0O 0 0 0 0 0 0 0 ©

OTKpbITUS
«LLlaypma Shop»
B BallleM ropoJe

ﬁ

IlopaboTKa npoLeccoB
M NOArOTOBKA
K OTKPbITUKO



O®paHLIM3a CETU pECTOPaHOB ‘
L W L ObICTpPOro NUTaHMA HOBOro dopmara

&
BCTPEYAUTE OT 3 000 FTOCTEW
B CBOEM «LLUAYPMA SHOP»
y>Ke B NepBbin MecsL, paboTbl™

PRV
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@3

‘.-'}-'.

£ }f’,_.
b
MeHsseM npeacTaB/ieHUe
o GbICTpOM MMATaHUU
Bce Touku paboTaeTt no eAuHbLIM CTaHAApTaM:
E>XeOoHEBHO NMPUBO3UM [locTOSiHHO cheanm
CBeXXKune pepmepckme 33 YUCTOTOM KYXHU U 3aNa
NPOAYKThbI
3a CTOJIOM BCeraa ecTb B/1aXKHble
[OTOBMM Ha OTKPbITOU canPeTKn n amcneHcepsol
KYXHe — BUAHO KTO CO CMUPTOBLIM reJjiem

M KaK rOTOBUT 01000
Pa3pabaTbiBaeM MeHH

3aboTnMCHa 0 KoMopopTe C YYETOM Pa3HbIX BKYCOBbIX
OCTS C TOrO MOMEHTA, npearnovYTeHnn: AN BereTapuaHLes,
KaK OH OTKPbIJ1 ABEPb CMNOPTCMEHOB, MACOE10B U

"LLlaypma Shop" NrobuTenen oCTPEHbKOro




®paHLLUM3a CeTU pecToOpaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

He >xanieemMm Msica ¥ TOYHO
cobsiloaaeM peuenTbl

@ Pa3paboTanim cobCTBEHHbIE peLenTbl —
CTaHAapTHag, JepeBeHCKasd, MEKCUKAHCKaY
LLIaypMa, C MoOpenpoayKTaMu, poJijl C CEMIou
U PUPMeHHbIN daxmutoc BecoM B 500 rp

(v, Cnenyem TexXHOMOrMM NPUrOTOBEHUS
C TOYHOCTbIO 40 1 rpaMma

HDHCIIYLIJMBE]EMCFI K IMOXX€EJIaHUAM TOCTHA

BeBoauM HoBble 60oaa 1 pa3 B ce30H

He 3acTtaBnsem xaatb!
Bpems oT 3aKa3sa A0 noaayuu 6;1104a - 5 MUHYT



E %’3 @paHLIM3a CETU pecTopaHOB
el  ObICTpOro NUTaHUA HoBoro ¢popmarta

>

lOTOBMM Ha OTKPbITOU KYXHE

Bce roctv MOryT BUAETb KaKUe NPOaYKTbl
nonaaaroT K HUM Ha CTOJ1, KaK U KTO TOTOBUT
611000, YTO CU/IBHO MOBBLILLAET
NOBEPUE KJIMEHTOB

V.
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Balll€ro ropoaa u OKyrimTe
BJIOXXEHUA HEepes 4 MeECALla

PeHTabenbHOCTb BMU3HecCa
27 % B Mec4Ll

2 dopmMaTa: NaBUJIbOH [@ NHBecTuumMmM Ha OTKpbITUE
M NoMeLlleHne Ha 1 sTaxe oT 660 000 pybneun




OpaHLLM3a CETU PECTOPaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

Bbi6epute dopmar -
N8 BalLero ropozaa

[1aBUIbOH ,‘; [MomeliieHue 5.;'}
[Thowaab
15-50 KB.M s  [laowanb

i 25-60 KBM  /

@ ‘19,

[loMoXKeM BblbpaTb GopMaT, KOTOPbIN byaeT
NMPUHOCUTDL DOJIbLLE NMPUObLIZIM B BalLleM ropoe




E %{} OpaHLIM3a CETU PECTOPaHOB
semewh  ObICTpOro NUTaHUA HoBoro ¢popmaTta ‘

2 I'IAKETA busHec 6,10k

OnTUManbHbLIA

PebpeHaUHr

OPAHULIN3LI - 1. IHCTpYKUMS MO perncTpaLmnm topuan4eckoro nLa

7. MIHCTpYKUME NO aHa/ N3y KOHKYPEHTOB
3. ®paH4Yam3uHr byk:

Mﬂ nmﬁoro - PYKOBOAOCTBO MO 3alryckKy busHeca

- KaJleHOapHbIN MNJ1aH OTKPbITUS
d)opMaTa - 610K MecTa BeaeHna BusHeca

- B/10K nNepcoHana

- 610K MapKeTUHra n pexkiamsil

- BNoK Npoaaxk

- BNOK PUHAHCOB

- 610K no paboTe ¢ NpoaAyKTOM

- 610K KOHTPOJ/11 KayecTBa

2. [1lpaBO MUCMOJZIb30BaTb TOBapPHbIN 3HAK

ABTOMaTMU3aLUSA

5. PekomeHaauuu no Bblbopy CRM-cuctemsl
5. IHCTpYKUKMKM No paboTe B CUCTEME YYETA



OpaHLLM3a CETU PECTOPaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

YnpaBasute co6CTBEHHbIM
6u3HecoM yaasiEHHO

Kacca, y4€T OCTaTKOB, YY4ET paboThl -
nepcoHasa, aHaJIMTUKa Npoaak
B eanHon POS-cucrteme

O

Mo e T dibd Pl il

Bca uHpopmaumsa xpaHmnTca B obake
N NOCTYMHa ¢ 1t060oro ycTponucTsa
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2 INAKETA
OPAHLLUWN3bI -

noaoxoAAaT
ana nwoboro
dopmMaTa
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OpaHLIM3a CETU pECTOPaHOB
6bICTpOro NMTaHua Hoeoro dopmaTa
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13.
14.
15,
16.
07
18.

’

OnTUManbHbLIN

BbusHec 610K

PebpeHaUHr

Pa3paboTKa nepcoHasibHOW LLeHOBOW MOJINTUKU

. IHCTpYKUMK No XpaHeHuto npoaykKumm u Hopmbl C3C
. [lonck 1 BbIGOP NMOCTaBLLMKOB B BalleM permoHe

10.
11

YeK-IMCT AN OUEHKU KayecTBa Cbipbs
Cnu1CcoK NpoayKTOB U MaTeEPUasIOB /19 NEPBOHAYas/IbHOMO 3aKyna

NomMmelneHune

+ + + + +

+ + + + +

NHCTPYKLMM MO BbIOOPY MEecTa OTKPbITUS

YnaneHHas oueHKa noMeLleHus

Yek-nmncT ang nogbopa noapaayYMKoB 19 PEMOHTA NOMeELLEHUS
MakKeTbl BbIBECKW, CTOMNMEPa U OKJIEMKU NaBUJIbOHA
I1n3anH-NPOEKT NoMeLLeHns

[lonHasg cMeTa no o6opya0BaHUIO

NHCTpYKLMA No paboTe c obopyaoBaHNEM

+ + + + + + +

+ + + + +



®paHLLUM3a CeTU pecToOpaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

[TloMoXKeM BblOpaTh
u ooOpMUTDb NOMELLLEHUE

B cooTBeTcTrBUU

NP C CaHUTapPHbIMX HOPpMaMW

N
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[1o roToBOMY
NU3aNH-TIPOEKTY CeTU
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ObopynoBaHue n Mebesb
paccYnTbiBae€M UHAUBUAYA/IbHO
NN8 BaLlero noMeLteHus

g




6bICTpPOro NMTaHua Hoeoro dpopmaTa

E{%E q}pEIHLIJHBEI CETH PECTOPAHOB
] _*—'
Ay = SHOP

2 NAKETA
OPAHLUWN3bI -

noaAxXoAAaT
ana nwoboro
dopmMaTa

[MepcoHan

OnTuManbHbLIA

PebpeHaUHr

19. MHCTpYKUMM NO HAUMY NepcoHana:
- CNMMCOK BakKaHCUM
- CIMMMCOK niaowaaokK ajaAd NornckKa nepcoHasda
- YeK JIMCThb! A8 NPOBEPKU KaHAMAaTOB
- Wab/1oHBI aHKeT KaHOWOaTOB
- MHCTPYKLUU MO TeCTUPOBaHUA KaHAWAATOB

70. YnanéHHble nTorosble cobeceaoBaHus

N
{

. ObyvatoLLme MaTepuasibl 4159 NepcoHana
CTaHOapThl BHELLHEro BUAA

) 3. TpeboBaHMe Mo caHUTapHbIM HOPMaM A1 COTPYAHUKOB
4. J1IoMKHOCTHbIE MHCTPYKLUMK 19 NEPCOHaNa

25. BuaeoKypchbl Mo NpUroToBJIEHUIO KaXKaoro 61043

26. InctaHUMOHHOE 00y4YeHUsa COTPYAHUKOB U aTTecTauums
2 /. I'lpepoctaBiieHne 4 KOMIJIEKTOB ®OPMbI 19 COTPYAHUKOB

/5. BO3MOXXHOCTb npuexaTtb dppaH4an3n n ero nepcoHany
K dpaHYvYamn3epy, 419 NPoxXoXXaeHmnsa oby4eHmns OT OMNbITHOMO
rnoBapa U OT OCHOBATEJ11 KOMIMaHUMW.

+ + + + + + + + +

+ + + + + + + +




OpaHLLM3a CETU PECTOPaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

NMoaroTroBumM NnoBapoB

U KaCCUPOB AN paboThbl
B BawueM «LLlaypma Shop»

[lpoBenémM 5-nHeBHOE 0by4yeHMe nepcoHana
NO HanpaBJ/IEHUAM:

> MeH n TeXHON0rMm NPUroToBIEHUS

> CtaHpgapTbl paboTbl B KOMNaHUU

> CaHuTapHble npaBwaa 419 COTPYAHMKOB
> [lpaBuna paboTbl C rocTaMu

> [lpaBuna xpaHeHUs NMPOAYKTOB

> CtaHpapTbl Nogayn 64104,

> CuctemMa oTKpbITUS U 3aKPbITUSA CMEHbI

{PET T
Lk
£ =
f = =
] ip
] it
I
i




E$E ®paHLK3a ceTU pecTopaHoB
el H
AYPMASHOP

2 NMAKETA
OPAHLLN3bI -
noaxXoAAaT

ana nwoboro
dopmMaTa

6bICTpPOro NMTaHua Hoeoro dopmaTa
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MapKeTUHr
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[lepenaya MakeToB 6pOHMPOBAHHOM NPOAYKLIUN:
- OJHOPa30BbI€ M/IENCHLI HA CTO/T - KpadTOBLIE MAKEThI
- YNaKoBKa noj, Laypmy - NaKeThbl ANA KapTodens bpu

[IpepocTaBieHUe NakeToB peKAaMHOW NPOaYKLUUU:
- NaKeTbl AN KapTowku ¢pu - 1000 wTt - oagHopaszoskle naeuckl - 2000 wT
- KpadToBkle nakeTsl — 1000 wT - YNaKoBKa noa waypmy - 2000 wT

. Paameluernune B reocepsucax: AHgekc. Kaptsol, 21 UC, Google.Maps
. PaspaboTka peksilaMHbIX akLiMi Ha MOMEHT OTKPbITUS
. SEO-npoasukeHune canTta

Pa3smeLlleHue nHpopmaumm o ppaH4yam3m Ha eAMHOM CanTe KOMIMaHuu

. Co3paHue cTpaHuu, B coumanbHbiX ceTax VK, Instagram
. MHCTpyKUMS no BeAeHUI0 couMaibHbIX CETEN

. BeneHue coumanbHbiX ceTen B TedeHue 1 Mecsiua

. [lpoBeaeHme poToceccrumn Ha MOMEHT OTKPbLITUSA

. UIHCTpYKUMA Mo NpoBeAEHUIO OTKPbLITUS

- OpraHunsaumsa nposeaeHns OTKPbITUS TOProBOU TOYKHU

+ + + + + + + + + +

+ + + + + + + + +




OpaHLLM3a CETU PECTOPaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

[lpoBepemM dpoToceccuro
Ha MOMEHT OTKpPbITUSA

M NpeaocTaBuUM NakKeT
FOTOBbIX MHCTPYMEHTOB
ONa NpoaBMXKEeHUS

[ 1py noanep>kke Hallmx
CreumasncToB Bbl Y3HaeETe,
KaK 3pPeKTUBHEE UCMOJ1b30BaTh

CpeaCcTBa 419 MPUBAEYEHUS
KJIMEHTOB U KaKNe UHCTPYMEHTHI

JIyYLLEe UCMNO0J1b30BaTh
B chepe bbicTporo NUTaHUS



E %’3 @paHLIM3a CETU pecTopaHOB
el  ObICTpOro NMTaHUA HoBoro ¢popmaTta

2 NAKETA
OPAHLLN3LbI -
noaxXoAAaT

ana nwoboro
dopmMaTa

[MayLuasnbHbIU B3HOC, py6:

C A0OMNOJ/IHUTE/IbHbIM Bble310M
crieumasimcTta Ha 5 oHeu
Bbl MOJIy4YmnTE:

OnTUMaNbHbLIN

249 000

> lNNpoeeneHue cobeceaoBaHuA

> ObyyeHne nepcoHana Ha MecTe
OTKPbITUS

> NpoBepeHus aTTecTaummn

> OnpepeneHne Hea04YETOB
B paboTe u pekoMeHaaLmnmn
Mo UX YCTPaHEHUIO

> OpraHusauus v npoeeaeHne
NHSA OTKPbLITUSA

PebpeHaUHr

199000

> ObyyeHme nepcoHana
Ha MecTe OTKpPbITUSA

> IpoBeaeHnsa aTTectTaumm

> OnpengeneHve HeJO4YETOB
B paboTe n pekoMeHaaLumu
Mo UX YCTPaHEHMUIO

> OpraHusauus
U NpoBeaeHue AHA
OTKPbITHSA

[MaywiasibHbIA B3HOC, pY6:

299 000

249 000



nepcoHasna u paHyYan3su

[Noaaep»kka rnocaie oTKPbITUS

YnaneHHblM1 KOHTPO/1b MPY NOMOLLU
TaMHOro NoKynaTensa pas B 2 Mecaua

Bnaeo-KOHTPO/Ib 415 OLLEHKMU
KayecTBa 06C/1y>KMBaHUS

OBOHOB/1EHME MEHIO U 00YYatOLLLUX
MaTEPUasIOB MO MPUTOTOBJIEHUIO

ObyyatoLlme BebUMHaphI

,D,ﬂﬂ NMOBapoB MNno OOHOBNEHUIO MEHIO M TEXHOOMUU
NMPUIrOTOENCEHKWA — MO MEPCE obHoBNEHUA

I1na KaccUpoB-oNepaToOpPOoR MO YAYYLUEHUKD

KayecTea 06Ccy>KMBaHMA M MOBbLILLEHUIO CPeAHErO
yeka - 1 pas B Mecal,

[ na ¢paHyansm No ynydweH1o BMsHec-NnpoLeccos
N pELLEHUIO TeKyLwmx npobaem - 1 pas B mecau

QObOHoBNIEHUE
peK/1aMHbIX aKLUUI

ObHOoBNEHUE
MapPKETUHIOBbIX
MaTepuaioB

AKTyanmsawuus
MHPOPMALIMKU O
MoCTaBLLUMKAX, LleHaX
MU yCNoBuAX paboThl




@&\ ODpaHwMsa ceTU pecTopaHOB
¥  BbIcTporo NMTaHUs Hoeoro ¢popmaTa

Pa3zBnBanTeCb BMECTE 1
c "Llaypma Shop" n octaBanTech
nmaepamMm Ha NPOTI>KEHUU
BCEro BpeMeHu paboThbl
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OpaHLLM3a CETU PECTOPaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

Caenaute nepBbIM LLAr
M1 3aNoOJIHUTE aHKEeTY

noTeHuuanabHoro opaHyamnsn AHKETa NOTEHLMaNbHOro dbpaHIaian
"LLaypma Shop”

Ha BCe B 3 BeYyauTe N

SANOJIHUTb AHKETY

3anosiHeHue 3aMMET 2 MUHYTHI



https://docs.google.com/forms/d/e/1FAIpQLSeDIGT2ohaI1OK6FYoQrUTZ-eI-ag_ynzyyUo3cDNZ4Ec-WMg/viewform

®paHLLUM3a CeTU pecToOpaHOB
6bICTpPOro NUTaHUa Hoeoro dopmaTa

CBAXXUTECH
C COBCTBEHHUKOM
N Y3HAMUTE,

KaK 3apaboTaTb 2,5 MJIH pyonen
NnpnbbIAN B roa Ha pecTopaHe
OGbICTPOro NUTaHUS HOBOIO
dopmMaTa
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